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The Republic of Congo,  
Congo-Brazzaville 



What is Odzala-Kokoua? 

 Founded in 1935: of the Republic 
of Congo’s four national parks. 

 13 650 km  square: Congo’s largest 
national park. 

  It is known as "one of the most 
important strongholds for forest 
elephant and western gorilla 
conservation remaining in Central 
Africa" 

 Congo Basin Tropical Rainforest:  
4,400 plants, More than 100 forest 
clearings, called bais, formed and 
maintained by the animals 

 



Why Odzala? 
Odzala is the crown jewel of all the prized Congo Basin parks. 



The last great unspoiled 
jungle of Tarzan 



There are over 70 villages 
around Odzala 



Odzala is fragile and needs to be cared 
for properly 

 

 



The “business as usual” 
model was not working 



The Ecosystem?  



The Ecosystem! 



Engage the local people become 
committed to fighting for their forests.  



The Odzala Model 

1. The political will to ensure the 
enabling conditions (GOC) 

2. A well funded, well managed 
National Park (APN/EU) 

3. Community outreach that teaches 
people to value their forests 
(SPAC) 

4.  and. . . 

 

!



The Odzala Model 
Creating the Balance 

… 4. Visible and professional eco-tourism offering 
that generates local revenue (CCC) and a sense of 
pride about their forests. 

 



Odzala was a blank canvas.  



Community Consultations 



Ground truthing 



More ground truthing 

 



Two Wilderness Safari camps, Lango Camp, located 
on the edge of the savannah near the Lekoli and 

Mambili Rivers, and Ngaga Camp, in the heart of the 
Marantaceae Forest. 



Constructed with sustainably harvested hardwoods, 
bamboo and raffia palm matting, the lodges blend into 

their rainforest setting. 



Each camp consists of six sensitively-constructed guest rooms 
(those at Ngaga Camp are raised into the jungle canopy), taking 

their inspiration from the traditional dwellings of the B’Aka 
Pygmy tribes.  



Creating the Hospitality Culture 



Training for a Sustainable 
Future 



We are making a difference 



We want others follow us into new areas and 
attract eco-tourists other destinations in 

Central Africa 



The take away message 

 Conservation on a grand scale will work if we apply 
a new model 

 Uplifting of people through Employment and 
Education 

 Creating pride that people want to visit and share 
their heritage 

 Engage the local people become committed to 
fighting for their forests.  

 

 



Rolling out the model 
 

The Odzala model is 
being replicated in 
Nouabale-Ndoki 
National Park  and the 
TNS with the assistance 
of LCA 



‘… like travelling back to the earliest beginnings of the 
world, when vegetation rioted on the earth and the big 

trees were kings.’  
-Joseph Conrad in 1898 



Overcoming Obstacles 

 Opening remote camps in a country without an 
existing tourism profile is extremely challenging.  

 The business model is very different and requires 
time and investment to mature. 

 Time frames for break even and profitability are 
longer than in mature markets. 

 We definitely didn’t decide to take this project on 
based on a quick profit financial model. We did 
believe however that is was a necessary project and 
that we could make a difference.  



Still Many Hurdles To Cross 

 The bottom line however remains the important one, to 
be truly sustainable this endeavor must generate 
revenue.  

 Donor funding and aid cannot be seen as the answers to 
these conservation challenges.  

 Getting start up funding for the construction and 
development of a facility is often possible but t is far 
harder to develop supporting infrastructure within a  
country. 

  We need to show that a destination like Odzala can be 
run profitably then others will follow us 



Our goal is to become the catalyst to get 
Conservation Commerce working in Congo 



There are TWO Congos, 
we are in ROC not DRC! 



There are TWO Congos, 
we are in ROC not DRC! 



The “E” Word 



Thank you for listening 


